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Dear Brethren,
Some of you may have already seen the proposed legislation previously distributed by the Grand Secretary and now included in the Freemason Magazine containing a resolution for the Masonic Charity Foundation Board of Trustees to be authorized to divest the Foundation of the assets and liabilities associated with the Masonic Home, now known as the Masonic Village at Burlington.  This letter explains the request by the Trustees that you approve the resolution and, therefore, the sale of Masonic Village.  We believe a sale will end the enormous financial drain Masonic Village has become on the Foundation ($63 million over the past ten years) and enable the Foundation once again to focus on charitable work and services beyond Masonic Village.  It will also benefit our residents and staff as we have found a buyer with much more financial strength than the Foundation and which has a reputation for excellent care and services for both residents and staff.
BACKGROUND
Our Masonic history in Burlington dates back to 1898 with a proud history of caring for others.  In June, 1898 that commitment included the opening of our Masonic Home, now known as the Masonic Village at Burlington.  For 109 years, the Freemasons of New Jersey supported the Home through the Masonic Charity Foundation which provided Masons and relatives of Masons with a comfortable and nurturing environment in their later years even if they had exhausted their resources and were no longer able to pay for their residence and care.  Freemasons of New Jersey supported their poor and distressed Brethren, and their widows and orphans, with Fraternal Care through generous contributions to the Foundation as well as member assessments approved by the members of Grand Lodge for the support of the Masonic Home and the Foundation.
Toward the end of that first 109 years, more and more Masons and/or relatives living in the Masonic Home were becoming destitute and relying on Masonic support.  However, the assessments and donations were not enough and the costs of maintaining the Brethren on Fraternal Care took increasingly large sums from the Foundation’s reserves and endowment funds.  In 2007, the Grand Lodge membership approved opening the Masonic Home to non-Masons so that occupancy revenue could be increased with full-pay residents.  That same year, the Masonic Home began participating in the Medicare and Medicaid programs.  Those payments became another means of increasing revenue. 
An additional important action taken in 2007 was the vote by the members of Grand Lodge to approve an increase in the annual member assessment to support the Masonic Home and the Foundation.  The annual assessment began in 1947 and was $3.00.  It remained at that level for sixty years until 2007 when the Grand Lodge membership approved the first increase in the assessment, bringing the assessment to $15.00.  An increase to $18.00 was approved the next year.  Subsequently in 2019, the membership voted to redirect $12.00 of the $18.00 to the Grand Lodge which was facing its own financial stress.  The Foundation is now receiving only $6.00 of the $18.00 assessment.
In October 2008, following the financial perfect storm and the stock market mini-crash of 2008, the Foundation board presented to the Grand Lodge membership the recommendations of three board committees which had been established to explore the ever-increasing series of hurdles faced by the Foundation.  One of the options brought before the Grand Lodge membership was closing the Masonic Home or selling its assets to another corporation.  The membership voted instead to continue operations and approved engaging the assistance of Presbyterian Homes Services Senior Living to guide our management team and continue on to right the ship.
In 2013, with the assistance of new managers from Ashlar Creative Solutions, a division of Masonic Villages of Pennsylvania, the Foundation was authorized by the Grand Lodge to create residential apartments and residential cottages so that the Masonic Home could become a continuing care retirement community (CCRC) with several levels of care and services.  The Masonic Home also was rebranded to become known as the Masonic Village at Burlington.  This was part of a strategic plan to broaden Masonic Village’s services to include more profitable independent living facilities, reduce the number of nursing home beds and reduce its dependence on the Foundation’s endowments.  The Foundation incurred new debt to finance this strategic expansion and currently has $77.8 million in debt outstanding.
In 2020, the Foundation retained a new management company, Life Care Services, and began a thorough review of its internal operations, with the goal of eliminating Masonic Village’s historical reliance on the Foundation’s financial support.  As a result, the Foundation implemented a turnaround plan in 2022 that included both cost-cutting and revenue generating initiatives.  As a result of the turnaround plan, Masonic Village has achieved positive net operating income and the community’s cash flow continues to gradually strengthen despite the work force challenges faced by Masonic Village and the entire senior living industry.  Occupancy community wide has also been strong at over 90% for all levels of care.  This is a significant increase from 2020, when the overall rate for Masonic Village was at 80%.
Despite the progress being made on Masonic Village’s financial condition, it has become apparent to the Board that, even with increased occupancy and cost-cutting, Masonic Village will never achieve a positive cash flow that will cover operating costs, debt service and capital improvement needs on its own.  The Foundation cannot continue to support Masonic Village as it has in the past.  In addition, the Board has recognized that Masonic Village and, therefore, the Foundation is providing very little support to Masons and/or their relatives.  Currently, of Masonic Village’s 460 residents, only 26 are Masons and only one Mason is currently receiving Fraternal Care.
With the above background, we want to highlight key issues that have led to the Trustees’ conclusion and request that you approve the sale of Masonic Village:
· The Foundation currently has $77.8 million in debt outstanding and this sale would satisfy our debt obligations in full to our lender.
· Masonic Village has achieved positive net operating income in the past year and cash flow is strengthening, but the Foundation has continued to rely on investments and contributions to make bond payments even though our lender has allowed us to defer some bond payments.
· The Foundation has provided $63.0 million to support Masonic Village’s operations over the past ten years.
· Post sale or merger, the Foundation will continue its important activities related to the awarding of scholarships and other charitable activities funded by its endowments and the continued generosity of the Masonic brotherhood in New Jersey.
· Masonic Village currently has approximately 460 residents but only 26 are Masons and only one is currently receiving Fraternal Care.  
· The Trustees, administration, and staff are committed to maintaining the high quality of care and safety that Masonic Village residents expect and deserve, not just now but into the future.
We know you or your Brethren in your lodge may have questions.  We have listed below many of the questions that could come up in your conversations.
Is the Foundation in financial trouble?
The Foundation is facing financial challenges because of Masonic Village. While significant progress has been made to bring expenses in line with income, Masonic Village currently cannot repay its debt.  The Foundation’s lender supports the action plan and is working collaboratively with the Board and its advisors.
How did this happen?
As described above, the Masonic Home and now the Masonic Village has been supported by the Foundation for many, many years.  Previous Boards of Trustees took many actions to reduce or eliminate the operating losses going back to 2007, including approval of reducing the number of nursing beds, adding apartments and cottages, and bringing in a new management company.  However, the COVID pandemic changed things for the Masonic Village and the senior living industry as a whole.  The Masonic Village and the entire industry are facing unprecedented financial challenges, including but not limited to workforce shortages and high inflation. 
Is Masonic Village going to close?
No, the Masonic Village is not going to close.  It will continue to operate but with a new owner.  A sale to new owner with more financial strength and experience is the best way to ensure that the Masonic Village will not close and will have an enduring future.
What organization is the Foundation talking to about buying Masonic Village?
While these negotiations are not public, we will continue to keep all stakeholders informed of the process, as appropriate.  We cannot name the buyer until we have executed a definitive and binding purchase agreement.
Will there be staff changes if a new organization is running Masonic Village?
We cannot assume to know the future actions of a new organization, but we can say that our highly qualified and experienced team is valued and appreciated.
How will the sale proceeds be used?
The sale proceeds will be used to pay the lender so that the outstanding bonds are extinguished and, therefore, the debt would be removed from the Foundation.
What will be left with the Foundation after the sale of Masonic Village?
While the land and buildings will go to the new owner, The Foundation’s endowments will remain with the Foundation and will be available to the Foundation to continue its charitable mission and activities.
So, the Foundation will continue to exist?  Why should I give it money?
Yes, the Foundation will continue to exist and will be able to increase and broaden its charitable activities with a heightened focus on supporting Freemasons and their families.  In that regard, your continued financial donations  will help increase the Foundation’s charitable activities.
Is Masonic Village going to continue to be known with its Masonic name?  What are the plans for the Masonic monuments and memorabilia at Masonic Village?
The buyer has agreed to transition away from using Masonic Village’s current name.  We will retain the right to remove and relocate from Masonic Village any and all Masonic memorabilia (or monuments) of our choosing.
Couldn’t you have filed for bankruptcy?
A Chapter 11 bankruptcy filing has not been necessary since our lender has been cooperating with our turnaround plan and supports our choice of a new owner.  A bankruptcy would be expensive, very disruptive to Masonic Village’s residents and staff, would harm our Masonic reputation. and would not prevent a sale of Masonic Village.
Why are we only learning about this now?  Why haven’t you let us know sooner?
In the last two November Annual Communications of the Grand Lodge, we have explained that the Board is exploring all available options to address the Foundation’s financial challenges, including a potential sale of Masonic Village, and that nothing is off the table.  However, we have had to maintain strict confidentiality as we have explored different options and different potential owners of Masonic Village.  The groups we have talked to have expected confidentiality and we have been concerned about rumors that would lead to anxiety for our residents, staff, and potential residents.
SUMMARY
The Foundation Board of Trustees has worked diligently over the past several years to overcome Masonic Village’s financial issues while recognizing our responsibilities and duties to our residents, our staff, and our lender.  But in light of Masonic Village’s ongoing financial challenges, its impact on the Foundation, and the decreasing service to our Brethren and their families, the Board has concluded that the best future for Masonic Village and for the Foundation is to sell Masonic Village to a new owner and operator.  This sale will provide a stronger future for Masonic Village and will allow the Foundation to continue its charitable mission without a continued drain on the Foundation’s resources.  We respectfully request that you approve the resolution authorizing the Foundation Board of Trustees to divest the Foundation of the assets and liabilities associated with the Masonic Home now known as the Masonic Village at Burlington through a sale of the Masonic Village on terms approved by the Board of Trustees.   
