CLARKSBORO LODGE IS IN TROUBLE!
A shocking statement but truer every day. Brethren over the last several years we are having trouble finding members to fill officer’s chairs. Even when we have a brother agree to take a chair, when we have a meeting or rehearsal several officers can not attend due to their working schedule or other comments. We have several officers this year who have not made a meeting or rehearsal the entire year. We do have several officers who continue to volunteer to take an office year after year and continue to show up to do the work.  For the last several months we have had meetings with less than 10 members of Clarksboro Lodge present, we have 174 members. According to Grand Lodge bylaws if we have less than 7 members, we cannot have a meeting.  The members who were there at the last meeting were all Past Masters of the lodge. We have been able to fill important chairs only because members of other lodges attend and are willing to sit in a chair so that we can open and do business. If the lodge is unable to put a line of officers together the lodge cannot function.
WHAT ARE WE TO DO?
1. The members of our lodge can come out to lodge and take part in the meetings and attend rehearsals. The members who are sitting in chairs are always ready to teach and have people on the sidelines to help make decisions of the lodge. Come out and change your lodge.
2. The lodge could look to merge/consolidate with another lodge to have more members to select from for officers and help to keep a lodge alive. Other lodges in our district are in similar positions. By putting two or more lodges together we would be stronger and have more individuals involved in the decision making to have a strong lodge.
3. Several lodges have decided to just walk away from their lodge. The members who attend our meetings could just say we are tired of trying to keep this alive and sell the building and the contents. Each member would be responsible to find another lodge to join within a year’s time. The new lodge that each member joins would receive a portion of the money from the sale of the lodge.
WHAT DO YOU WANT TO HAPPEN TO CLARKSBORO LODGE # 87
Fraternally,
R.W. Richard B. Kell PDDGM                                                                                                                                          Past Grand Orator
